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AI Upskilling Investment Brief
For Managers & Decision-Makers

Why Your Employee's AI Training
Pays for Itself

Your employee has requested to attend the 4-Saturday AI Bootcamp by Quiet Signal Labs — a hands-on,

in-person program in Phoenix where participants build and deploy a real AI-powered product or internal tool. This

brief outlines why sponsoring their seat is one of the highest-ROI investments you can make this quarter.

The Business Case for AI-Native Employees

56%
wage premium for
AI-skilled workers
PwC Global AI Jobs
Barometer, 2025

4x
productivity growth in
AI-exposed industries
PwC Global AI Jobs
Barometer, 2025

72%
of employers report
difficulty finding AI talent
ManpowerGroup
Talent Shortage Survey, 2026

74%
of companies haven't
captured real AI value yet
BCG Where's the Value
in AI, 2024

What Your Employee Will Bring Back
→ A deployed AI-powered tool

Not a certificate — a real, working product built on your company's needs. Logins, functionality, ready to test with your team.
→ Practical AI building skills

They'll learn to scope, build, and ship AI-powered tools using modern AI workflows — skills they can apply immediately.
→ An AI playbook for your team

The knowledge to identify AI opportunities across your org and the skills to execute without outside help.
→ A reusable tech stack

Hands-on experience with production tools (Claude Code, Supabase, Stripe, deployment) for future internal projects.

Program Details
Format: In-person, Phoenix AZ — 4 consecutive Saturdays, 6 hours each

Cohort Size: 10 people max — real attention, not a webinar

Commitment: Saturdays only — no weekday disruption to their current work

Outcome: A deployed product or internal tool by Week 4

Questions? Contact us directly.
hello@quietsignallabs.com  ·  quietsignallabs.com/bootcamp
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The ROI Breakdown

The cost of inaction is measurable. According to the EY 2025 Work Reimagined Survey, companies are missing up to

40% of potential AI productivity gains due to gaps in talent strategy — and only 12% of employees are receiving

sufficient AI training. Every month your team operates without AI-fluent builders, you're leaving efficiency, revenue, and

competitive positioning on the table.

One AI-capable employee changes the math. After this bootcamp, your employee can identify internal workflows ripe

for automation, build working prototypes in days instead of months, and evaluate AI tools with real hands-on experience

— not just vendor demos. They become the person on your team who turns "we should use AI" into "here's the working

tool I built."

The skills transfer. This isn't a one-time project. Your employee leaves with a repeatable process for scoping, building,

and shipping AI-powered solutions. They can train others on your team, evaluate new AI tools with informed judgment,

and reduce your dependency on outside consultants and development agencies.

Compare the Alternatives
OPTION TIME OUTCOME

Generic AI webinar / course Varies Theory, no deployed product

Hire an AI consultant Weeks–months They leave, knowledge leaves too

Hire a full-time AI engineer Months to find + $150K+/yr One person, expensive

Quiet Signal Labs Bootcamp 4 Saturdays Deployed tool + permanent skills

More Data Points
• 59% of workers will need reskilling by 2030.

World Economic Forum, Future of Jobs Report 2025

• AI skills are now the #1 hardest-to-find skill globally, surpassing engineering and IT.

ManpowerGroup 2026 Talent Shortage Survey (39,000 employers, 41 countries)

• 75% of knowledge workers already use AI tools — but only 9% of organizations have reached AI maturity.

McKinsey State of AI 2025 / Gartner 2025

• Companies that effectively integrate AI talent and technology unlock up to 40% more productivity gains.

EY Work Reimagined Survey 2025 (15,000 employees, 29 countries)

• AI-forward companies see 1.5x revenue growth and 1.6x shareholder returns.

BCG AI Radar Report 2024

Sponsoring a seat in this bootcamp is a low-risk, high-upside investment in your team's AI capability. Your employee

learns on Saturdays — zero disruption to their current workload. They return with a deployed tool and the skills to keep

building. Contact us for program pricing and next cohort dates.

Ready to invest in your team?
hello@quietsignallabs.com  ·  quietsignallabs.com/bootcamp

© 2026 Quiet Signal Labs  ·  Phoenix, AZ  ·  quietsignallabs.com


